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Objective of Day 

To highlight with partners the current situation 

for funding of public services in the medium 

term, to understand the implications and to 

explore possible solutions 







Context: Receipts and Total Managed 
Expenditure



The Themes of Spending Review

• Reform

– Redistributing power towards citizens, 

communities and independent providers

– Developing power so central Govt will 

become smaller and more strategic –

reform in every public service

– A tough new efficiency regime, improved 

transparency, accountability and 

financial management



• Smaller Central Government – less central 

direction and new approaches to promote 

value for money

• New ways of doing business and new 

entrants:

– Greater role for voluntary and community 

sector

– Bringing in external investment into the 

public sector

How Reform Drives Partnership Working!



Spending Review was about how money is spent, 
not just how much is spent



• Greater citizen control and responsibility

• Increased community resilience

• Community empowerment and devolutions

• More social enterprise, third and community 

sector public service delivery 

• Mutualism

• Greater diversity of provision and outcomes

• Variable geography can raise issues for 

local working

World can be different…



• Community leadership/place shaping

– Democratic legitimacy 

– Local Councillors as community organisers

• More freedom but over 30% less money

– Less central performance management

• Facilitate and support Big Society

– And community and third sectors

Opportunities for Local Leadership



• Locally designed, driven, led and 
implemented

• Challenge to get (and keep) all partners on 
board

• All have less money

• Opportunities to

– Set common goals

– Share property, assets and people

– Re-design services to achieve outcomes 
for citizens

• Does not need national programme

Locally Driven Total Place



• Effective aligned local leadership

• Effective local partnership working

– Should be based on LSP

• Partners willing to cede power for greater 

good

• Shared and definite objectives

• Clear responsibilities and accountabilities

• “Total Place” can become “Our Total Place”

Local Solutions for Local Needs


